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f. New, unskilled factory personnel contribute to the production 
problers. As an exarple, a considerable percentage 2f products 
rejected are rade of defective steel. The defects in the steel 
result frou irproper execution by workers of the various steps 
followed in the production of steel. 


fo Because of constant chenens in production plans, sore depart= 
ments are overstocked with worling raterial while others can 
not raintain a full working schedule beesuse they are not 
kept supplied with enourh material to work on. Often priority 
orders are recaived for soods which hava not been included in 
-the production plan with the result that rroductiar. of certain 
items has to be stopped in order to satisfy toe new orders, 


Ra Production plans ere constantly being worked on, yet onite often 


the actus! production potential of the plant is disrerarded in 
the planning. 


Research, The plant has its own eonpletecly equipped laberetories for the 
chemieal and rechanieal testing of steel. The Research and Development 
Departrent is headed by Doc, Ing. Ladislav Jenieek who lives in Prasue, 
There is also a Teehnies) Departient which is concerned vith sugvesticns 
for irproverent of production processes and which raintains constumt cone 
tact with the Trproverent Departrent and the patent representative of the 


plant, Or. Hanus Srolke, whose office is in Pracue, Lxperirents have re- 


cently been conducted with nitrate-hardened (nitridovane hridete) and 
pas~-hardened (autogenne kelene hridela) erankshafts,* Gas-har?’ened crank- 
siuts do not have as ereat a surface hardness, but have the advontage 
tnat ther can be rreducad of ordirary construction steel. 
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